" ST. JOSEPH COUNTY 4-H LIVESTOCK ASSOCIATION

June 17, 2026 Meeting Minutes

1) Meeting was called to order by President Steve Trattles @ 6:35 p.m.
Attendance: Steve Trattles, Diana Yeager, Kevin Yeager, Ryan Waltke, Bill Prichard, Nancy Mangus, and 4-H
Program Coordinator Kayla Mitchell. Angie was sick.
2) Additions to agenda- None
3) Public Comment — None
4) Secretary’s Report & Correspondence — Motion made by Ryan Waltke to approve the secretary’s report and
seconded by Bill Prichard. Motion carried.
5) Treasurer’s Report was given by Kayla Mitchell. Motion made by Kevin Yeager to place the treasurer’s
report on file and seconded by Ryan Waltke. Motion carried.
B) Auction collection update: $1613.39 outstanding from 2025, $3038.23 outstanding from 2024
C) Outstanding bills - Buyer plaques $618.00 for a total of 64 plaques. Motion to pay MC Trophy by
Nancy Mangus and seconded by Bill Prichard. Motion carried.
D) Order Checks - Not as of yet.
6) Old Business:
A) Small Animal processing — Angie to discuss at next meeting
B) Purchase equipment vs Tamco Auction Mgmt Co — waiting on Regina to meet with Jason
C) Auction Help:
e Diana to call Pam for announcing
e We need about 15 people to help with the auction
e Steve has suggested we do this ourselves for this year
D) Auctioneers/Processors - Steve has this all pinned down except for Arden and needs to call Terry
E) June Weigh-in — all has gone well.
e 137 goats (61 meat & 76 dairy)
e 199 hogs
e 83 sheep
o 4 beef feeders, 38 dairy feeders (24 beef and 12 dairy beef from March)
F) Judges — Kayla to have Carma make a list for Nancy
G) Rabbit Supplies — To be returned by first week of July
7) New Business
A) Pre-fair Dates — some set, others will let Kayla know
B) Parade — There will be a parade on the last Saturday of fair. There is a parade meeting on Wed July
8th @ 6:00 p.m. Will have more information soon.
C) W-9 form required for each child selling, even if it is a Still Project, to produce 1099 — IRS
Requirement
D) Kayla Updates- Annual Pre-Fair Webinar with MDARD, MAFE, MSUE for superintendents to attend
onJune 24th @ 7:00 p.m., State 4-H Horse Show August 13-16
E) “August” Meeting date: July 30th @ 6:00 p.m. 4-H/Open Class Superintendent Meeting: September
2nd @ 6:00 p.m. at fairgrounds
8)Adjourned @ 9:00 p.m. Motion made by Kevin Yeager and seconded by Nancy Mangus.

Respectfully submitted by Nancy Mangus; edited after discussion by Kayla Mitchell.
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